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1. What is networking?

2. Why do networking?

3. Can we avoid doing networking

4. Is networking a scientific activity

5. How to build your network

6. How to look after your network
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Networking

� Networking is about building your network

� This is not a side effect to research. This 
is a research activity

� Networking should not replace good 
research

How to Be a Good Graduate Student 

by Marie desJardins
http://www.physlink.com/Education/grad_how2_community.cfm
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What qualities do we need?

� Be friendly

� Have a good reputation

� Be easy to speak to

� Speak languages
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And if we don ’t have these 
qualities?

� Then work on them. They are not 
something you are necessarily born with

� You build them by making a conscious
effort
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The snowball effect

� If you introduce yourself to one person, he 
will introduce you to 2

� If someone quotes your work, that will give 
you extra citations

� If someone uses your algorithm, two other 
people will
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Thou shall look after your 
network

� Tomorrow, you may have to approach a new 
team

� You will need colleagues:
� letters

� getting the information

� members in committees
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This means

� Organise your contacts

� Follow up on your discussions

� Send papers

� Maintain a webpage



Appendix
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Appendix A

How to Be a Good Graduate Student 

by Marie desJardins

http://www.physlink.com/Education/grad_how
2_community.cfm
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One of the most important things a 
graduate students should do is to become 
established as part of the research 
community. Your advisor can help with this 
process by funding conference travel, 
encouraging you to publish research 
results early, collaborating on joint 
publications, introducing you to colleagues, 
and promoting your work.
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In turn, you can make yourself more 
visible by participating in conferences 
and workshops, publishing papers on 
your work, and meeting and 
maintaining contact with colleagues.
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Attending Conferences

Attending conferences and workshops is valuable 
whether you present a paper or not. Some of the 
reasons to do so are:
� You'll meet people and have a chance to discuss 

your ideas and to hear theirs.
� You'll get a good sense of what the current state 

of research is, and will learn more about how to 
write conference papers and give talks (sometimes 
by counterexample).

� You'll probably realize that your ideas are more 
significant, relatively speaking, than you thought. A 
common reaction is ``I could write a better paper 
than this!'‘
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Publishing Papers

Publishing your ideas is important for 
several reasons: it gives you a source of 
feedback from people who read your 
papers; it establishes you as a member of 
the research community (useful for 
getting a job down the line); and it forces 
you to clarify your ideas and to fit them in 
the context of the current state of 
research in your field.
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Networking

One of the most important skills you should be 
learning in graduate school is how to ``network.'' 
Breaking into the research community requires 
attending conferences, meeting established 
researchers, and making yourself known. 
Networking *is* a learned skill, so you shouldn't 
expect to be an expert at it immediately; but it is 
also a skill that you can, and should, learn in order 
to be a successful member of the research 
community.
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Just going to conferences and standing in the 
corner isn't enough. Especially if you're not 
normally an outgoing person, you have to make a 
conscious effort to meet and build relationships 
with other researchers. Presenting papers is a 
good way to do this, since people will often 
approach you to discuss your presentation. 
Introducing yourself to people whose 
presentations you found interesting, and asking 
a relevant question or describing related 
research you're doing, is also a good way to 
meet people.
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You should talk about your research interests 
every chance you get. (But be sure to spend some 
time listening, too: you'll learn more this way, and 
people will feel that your conversations are a 
two-way street.) Have summaries of your work of 
various lengths and levels of detail mentally 
prepared, so that you can answer the inevitable 
``So what are you working on?'' intelligently and 
clearly. If someone expresses an interest in your 
work, follow up! Send them e-mail talking about 
new ideas or asking questions; send them drafts 
of papers; ask them for drafts of their papers 
and send them comments. (If you do this, they'll 
be sure to remember you!) Bring business cards 
with your e-mail address to conferences to help 
new acquaintances jog their memory.
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Maintain the relationships you form via e-
mail, and by re-establishing contact at 
each workshop or conference you attend. 
If you work at it, and use your initial 
acquaintances to meet new people, you'll 
find that your ``network'' grows rapidly.
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Sometimes these contacts will grow 
into opportunities to do collaborative 
research. Seize these opportunities: 
you will meet more people, often 
become exposed to new methods of 
doing research or new subfields within 
your research area, and the 
responsibility you feel towards your 
collaborator may give you more of an 
incentive to stay motivated and keep 
accomplishing something.
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Other professional activities can bring you 
into the research network as well: 
volunteer for program committees, send
your resume to a book review editor, offer
to give seminars at other universities, 
write conference and workshop papers and 
send them to people you've met or would 
like to meet, or organize a workshop on 
your subfield at a larger conference. 
Mentoring junior graduate students and 
undergraduates is a good investment in the 
long run (besides providing them a valuable 
service and making you feel useful and 
knowledgeable).
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Finding specific mentors can be very 
useful. Especially if you feel that you are 
isolated at your institution, having a 
colleague at another institution who can 
give you advice, feedback on drafts of 
papers, and suggestions for research 
directions can be extremely valuable. 


